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Tips - Criteria for Success

 Programme Details 

· Identify and understand the programmes key deliverables  

· Create a tangible link between the work studied at college and work carried out at the workplace and that learners are studying towards a Level 2 outcome

· Provide documentation to employers which outlines the key factors to the programme, including core skills to be learnt and qualifications. 

· Invite Employer interaction at an early stage including interview of potential and selection of Young Apprentices (if appropriate), and with the creating of learning plans where possible  

· Track the 50 days of work experience over the 2 year period. 

· Identify learners who demonstrate a potential to gain 5 GCSE’s grade A – C as recruits

Commitment

· Commitment from all parties to the programme from the outset 

· Emphasise the commitment to the programme with young learners, including what is expected of the learner. 

Communication 

· Actively encourage members of the Partnership to make suggestions and improvements to the programme, gather and share good practice 

· Arrange events, forums to allow and encourage knowledge share and best practices throughout the partnership.
· Promote relations with career organisations e.g Springboard. Be aware of career taster days

· Make regular contact with learners when on work placement, and ensure that the young learner always know the name of their main point of contact 

· Offer consistent and regular support over the 2 year period to Employers 

· Provide regular feedback to parents and guardians 

Programme logistics 

· Nominate / employ a dedicated resource for the Young Apprenticeship Programme (typically a co-ordinator)

· Implement processes and protocols including Agreements, be prepared and open to reviewing new documentation along the way. 

· Devise a funding allocation plan agreed during the initial stages 

· Provide support to the young learners (build a network of support for the leaner including employer, tutor and YA co-ordinator) 

· Plan learner enrichment activities e.g visits to hotels, restaurants, markets and industry specific events

· Involve all partners with timetabling 

· Work with the employer and review their in house induction along with the partnership led induction 

· Organise appropriate scheduling of learner work placement e.g first term in college learning the underpinning skills prior to going to onto employer work place. Ensure that timetabling causes minimal disruption to the young learner and avoids jeopardising other studies.

· Monitor progress of the Young Apprenticeship with the employer (using log books / work placement diaries)

· Be aware of key dates in the hospitality calendar e.g Christmas, New Year and Easter – avoid placing young learners at high times.

· Introduce awards schemes for learners and employers

· Progression Routes – make the routes available to the learners so they have this in mind while studying.

