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Principal Partners 

Frequently Asked Questions 

What is the definition of a partnership? 
The partnership is a consortium which is responsible for co-coordinating, organising and delivering a quality learning experience and outcome for young people aged 14 – 16. The consortium is typically made up of the following groups: Training Provider / Local Authority / School  / Employer  and College 

Other parties may be involved in the partnership and these may include: Education Business Partnerships / Education Business Link organisations and Connexions Services. 

Who heads up the partnership? 

Each partnership can vary in structure and design.  However it is essential to have a Principal Partner, who primarily takes responsibility for design, planning and logistics, progress review and monitoring and support. 
How do we find local businesses to support the delivery of the programme? 

Employers need to ‘sign up’ to the programme to deliver the 50 days work experience over 2 years, and therefore it is essential that the right employers are identified from the start.  This can be one of the most challenging aspects to the programme. In conjunction with developing your own connections within the local community there are many resources available that can help identify potential businesses including:  

· NEBPN – National Education Business Partnership  Network 

· Tourist boards 

· Local trade associations 

· Local Authority 

· College links with employers

· Local networking events
It is important that once the employers have been identified that their suitability is assessed (See Principal Partner Health Check Questionnaire).
Once we have identified employers what are the best ways of ‘selling’ the programme to them? 

As with any type of business a successful pitch is key to building a strong, cohesive partnership. It is essential that prior to making any visits that the principal partner representative has the following: 
· A sound understanding of the programme

· Awareness of the Training and Partnership agreement (see document bank) 

· Access to Young Apprenticeship Marketing materials including hand outs (see document bank) 

· A visual tool to deliver the presentation (see sample powerpoint – document bank)

What key outcomes should we look to achieve during the employer visits? 

· Promotion of the programme 

· Providing the employer with a sound understanding of the Young Apprenticeship programme, including investment and involvement 

· Securing future interest and participation 

· Obtain initial views of the employer as a suitable provider of work experience
· Outline key benefits to the employer of joining the programme

Should we provide inductions for stakeholders? 
Yes, once the partnership has been established and roles defined it is important that certain members of the Partnership are invited to attend a standard Introduction to the Young Apprenticeship Programme. This will ensure that information of a similar nature is being communicated on a regular and consistent basis. 
For Employers 

It may be advantageous if groups of employers are inducted to the programme during the same session, encouraging employer networking and knowledge share.  Inviting employers already established in the programme can also help with the induction process. 
An Induction for employers should take place well in advance of young learners starting their 50 days work experience.  A sample framework can be found in the guidance document INDUCTIONS.
For Learners

In many cases the learner will receive a work placement and college induction. However for a general overview and to tie all the elements of the programme together it is sensible that the Principal Partners rolls out an Induction to the programme.  A sample framework can be found in the guidance document INDUCTIONS.
How do we encourage active and successful communication with all members? 

Partnerships are made up of various members situated in different locations with different responsibilities. Therefore it is key to define a communication strategy. 

A communication strategy could be as simple as the following: 

· Define the roles and responsibilities of all members within the partnership, documenting in the form of an agreement (Sample in Documentation bank). 
· Set up and diarise½ termly local YA steering groups inviting key representatives including the LSC, the school, the local authority, partnership, college and employer.
· Nominate a dedicated resource to channel all communications. 
· Distribute contact information, including mobile numbers and email address. 
· Attend SSC networking events for partnerships. 
How do we address timetabling issues ensuring satisfaction for college, school, employer and learner.  

This is an area which can cause initial problems as each member may suggest times which are suitable to their circumstances. As the Principal Partner it is key to align all members and agree on timetabling issues in the early stages. This can be achieved by encouraging open discussions from all members. Offer solutions such as flexible work placements including block placements and funding for catch up lessons
