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Case Study – Principal Partner 

Swindon College is the principal partner of the Swindon 14-16 Partnership. This particular partnership is one of the lead partners from the first cohort starting with one YA programme in the 1st year increasing to two in the second year. Lynne took some time out to discuss with us how they got involved, and how they structured the programme.

Q. How did you first get involved in the YA programme and how have you structured your partnership?

We got involved 2 years ago through our involvement in Increased Flexibility. The LSC made us aware of the YA programme upon which we decided to set up a Partnership in Swindon. In terms of the structure, we run it centrally through the Partnership with involvement from the Swindon College Hospitality Team who deliver the course content, the college pre-16 team, the local schools providing pupil support, and local employers delivering work place learning.

Q.  We are aware that employer engagement can be challenging, how did you get the employers involved with the programme?

We have very strong college employer links which we have built up over the years.  Paul Kelly and all the other hospitality teaching staff have worked in the industry and local businesses. They bring with them some very good employer relationships.
Q. How did you get the schools and students on board with the YA programme?

We are lucky in this respect and have played to our strengths, as part of IF we have very strong links with the local schools and a fair amount of them really understanding the benefits of non-conventional education routes. With their help and with us running various information and taster sessions we have managed to encourage a supply of good candidates. 

Q. How do you ensure ongoing successful communication within your partnership? 

Communication is key and so is a dedicated resource to co-ordinate all aspects of the programme. We are lucky as we have an excellent pre-16 co-ordinator who ensures that the right individuals are talking to each other. We also run a number of steering groups which involve the main stakeholders plus the LSC and the Local Authority. These meetings help aid us in promoting a culture of open dialogue amongst the members. We also publish a regular newsletter and I feel that this helps the members keep up to date.

Q. The YA programme is all about the student and helping them achieve, to do this I imagine you need to get the practicalities right. What qualifications have you opted for and when do they go to college and the work place?

The students have a choice of studying for NVQ Level 2 in Professional Cookery or in Hospitality Multiskilled. They also gain Food Hygiene and Health and Safety qualifications. Arranging the college and work placement days proved quite difficult in the beginning and I imagine that most YA partnerships have issues with school timetables, and fitting the YA in with them. The key here is to be open and frank and compromise with the schools. In the end we arranged for the students to have a flexible package, with some work on Fridays, block placements and even work within the school holidays. It was agreed that the learners would come into college for the whole day on Tuesdays. 

Q. What type of employers do the young learners go to for their work placement? 
The majority of our students go to local hotels and restaurants as the course we run is very catering centric. It is important that the work placement links in well with the course content. With this in mind we have ensured that the employers are aware of the college course content through regular contact and provision of a scheme of work. 

Q. You are about to go into your third year of the YA programme, with your experiences to date what advice would you give to a new partnership on setting up and being successful?

There are some fundamentals that need to be in place right from the beginning. Make sure that you are clear on the partnership structure and that all the members are aware of their roles and responsibilities.  This can be done by having an agreement in place. 

Plan to have a dedicated resource for the YA Programme, this will make communication and co-ordinating much easier. This will also ensure that all members have clear channels of communication to ask questions and air opinions. As the programme develops it is a good idea to promote good communication through regular steering, management groups and newsletters. Of course the programme has to be engaging for the students and aside from good quality teaching and work placements, it would be advisable to arrange interesting and relevant industry visits. These can be trips to high profile restaurants such as a celebrity’s chef’s restaurant, visits to food factories or a top London hotel. 
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