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Employer FAQ

Will I have regular contact with other members of the partnership? 
Yes, each Principal Partner should confirm a meeting schedule and communication strategy for all members of the partnership. In most cases the employer and young learner will be visited by the Principal Partner once a fortnight, although this varies by partnership. 

Can we take part in the recruitment process?

This will depend on the partnership. Once the young learner has been accepted onto the programme you may be asked to interview them to assess their suitability for the role in your workplace. 
How can we ensure that the work experience we deliver is linked to the qualification?

It is imperative for the work experience to mirror and support the qualification. Therefore if you have not been supplied with the relevant qualification information or frameworks, please request these from the Principal Partner. If you are in a position, offer the partnership your involvement in planning learning targets and plans. 
We want to make the experience for the young learner and our staff as valuable and beneficial for both. How do we achieve this? 

It goes without saying that partnership commitment and support are key to the success of the Young Apprenticeship Programme. However there are many other ways to enhance the learning experience for all.  
· Approach the Principal Partner to see if they can put you in contact with established employers. This will give you the benefit of their experience, while also creating an employer network
· Through liaison with the partnership offer young learners the opportunity to work at different times, giving them experience of busy periods and working with different members of your team
· Offer rotation around the business, increasing learner exposure and staff development

· Conduct an initial induction for young learners

· Incorporate project work over a specified time frame with clear outcomes.  

· Assign the role of mentor to a suitable member of staff
· Promote the use of evidence based learning examples. Include photography as a tool to collect evidence
· Encourage your staff to learn and gain valuable experience by working with students

We have a company induction, can we use this as a template for the young learner induction? 

Yes, although in most cases you will need to adapt for a young audience. 

If you do not have a standard Induction or want general advice speak to the Principal Partner who may be in a position to help you devise an Induction. Alternatively, creating your own induction should include: 

· Information on the Industry Sector 
· Company / Business Information  
· Who’s Who – Roles and Responsibilities
· The Role of the Employer in the Young Apprenticeship Programme 
· Company Rules
· Health and Safety and Welfare of Student 
· Linkage to the qualification 

· What the young person will be learning and how? 

· Introduction to the Young Apprentice Log Book 

· Mentoring and Support 

· Work and behavioral expectations

· Who to contact if there are any issues
· A tour of the company / business

Working with young people is a new experience for our business, how do we get the best out of them? 

Always start the programme on a positive and motivational note. 

Be patient in the early stages and give young learners the opportunity to find their feet, as this a new experience for them. Once they are comfortable in the new surroundings work with them to develop their skills, give them the opportunity to observe and participate with the experts. Use the process of assigning tasks. Observe and give constructive feedback (when necessary) and praise when a job has been well done. You can introduce prizes and certificates in areas such as attendance, punctuality, appearance, achievement, skills developed and student of the month Vary the learning by providing the opportunity to work with different staff and in different areas of the business. Do not limit learning, offer new techniques and clear progression routes e.g from vegetable preparation to making starters. Finally challenge, encourage, inspire and motivate.  
What is a Mentor?  

The mentor is the person responsible for providing guidance and support to the young learner in the workplace. This is normally a senior member of the team. In addition to a mentor the young learner may have ‘buddies’ who they will work with, these are normally other staff. 

A mentor is a listener, observer, encourager and a challenger and not a babysitter or disciplinarian.  The young learner will see the mentor as a role model and therefore the behaviour, approach and general conduct will be looked up to. This must be kept in mind when delegating the role.  The mentor should encourage positive choices, develop their strengths, introduce them to new ideas and offer consistent support to achieving their vocational qualification 
What role will we play in assessing the young learners? 
The Principal Partner will provide information on how to assess the young learner. In most cases you will be asked to complete review and monitoring documents set to a timeframe e.g termly.  To assist with the assessment you could choose to collate feedback from other members of your staff to gain a 360 view of the young learner and their development.  










