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Case Study – Employer 

Adrian Hollamby is the Ikea Food Services Manger at the Croydon branch of Ikea, the second biggest Ikea globally. Adrian and Ikea Croydon joined the Young Apprenticeship programme two years ago as part of the Croydon 14-19 Partnership. The relationship between Ikea Croydon and the rest of the Partnership has gone from strength to strength over the last 2 years. Adrian took the time to let us know what he thought the company, the students and himself personally got out of being part of a Young Apprenticeship in hospitality.

Q. How did you first get involved in the Young Apprenticeship programme?

I have always been keen to be involved in industry based education programmes, and before I joined Ikea I had experience in a few other vocational programmes aimed at teenagers. I had spoken to the Ikea HR manager about us looking for an opportunity to invest in our local community, and it was fortuitous that at that time the Croydon Local Authority had been in contact about the YA programme. I contacted the Partnership and together we arranged for Ikea Croydon to become one of the content delivering employers. 

Q. As a business what do you think you have got out of being part of the programme?

Quite apart from seeing the young individuals growing in confidence and learning valuable life skills, there are numerous benefits that the programme affords us as an employer. Firstly the programme allows us to address the shortage of quality skills and employees that we have in the industry. Secondly, and from a commercial point of view, the programme helps us with our training of young people at an age that we would not normally be able to. Meaning that when the individual comes to work with us after school he or she already has most of the training they need to start a successful career. Finally being part of the programme helps us let the local community know that we are not just a business but we are taking the time to invest in the community.

Q. It sounds like the Young Apprenticeship is a very positive programme for an employer to be part of, but what do you think the students get out of working with you at Ikea Croydon?

Well from the start they get to see what it is like to be a “co-worker” at a quality employer. They get to see that not every employer is going to take advantage of them and treat them without respect. So far I have seen many of our students turn up on the first day either very shy or very cocky.  However I believe that after a few months in the work place these traits have evened out and they have matured in a way that many of their peers have not done as yet.

Q. From what you have said, it appears that Ikea Croydon is a good environment for the students to learn in. What have your staff being training them in and when do they come into the business?

To get the training right we have worked closely with Shirley Unsworth at Croydon Local Authority and Joyce Milne at Croydon College. Collectively, we have worked out a training plan for the students that covers their time with us. Initially we linked all their training with the college course content through a scheme of work. This helped us train them on skills that they were covering in the college at around the same time. In terms of when they come to us, this was arranged for us and it was felt that a whole day on a Friday would be best for them. At the end of the two years we hope to offer employment to a good proportion of our students; such is the success and benefits of the programme for us.

Q. So your experience of the Young Apprenticeship programme has been a very positive one. What tips and advice would you offer other employers looking to join the Young Apprenticeship?

Most importantly make sure that you can invest the time and resources into the programme. As an employer you have to be 100% committed to the YA and its goals, otherwise you run the risk of failing the students and the wider YA community.

Ensure that your training plans, insurances, risk assessments procedure/plans/processes are robust and up to date. You do not want to be addressing issues arising out of lack of planning later on when you are trying to train the students. It’s distracting for all concerned.

Enjoy the presence of the students.  They can be funny, insightful and very pleasant young people.

Most importantly believe in the YA programme and the students. Nine times out of ten you will see the desired results.
Employer: Ikea Croydon


Interviewee: Adrian Hollamby – Food Services Manager








